Enidei€n TG anodoTikoTNTag TWV
NOPWV HECK KAIVOTOHMWV,
OAOKANPWHEVWOV CUCTNHATWV
avakUKA®WoNG anoBAnT®v yida TIG
CGNMOHAKPUOHEVEG NEPIOXEC

PAVEtheWAYSTE

LIFE14 ENV/GR/000722

Mapadotéo A 1.2

AioTa eVOIQPEPOUEVWV HEPWV MOU
OUHHETEXOUV OTO £pPYO

ouvTaxtnKe 0TO NAQICIO TNG

Apaonc A.1: AiaBoUAeuon pE Ta evOIaPEPOUEVA PEPN

0 ER
\
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[epiAnym

H mapoloa €kBeon ouvtdxbnke oTO TMAAIOLO TOU GUYXPNUATOSOTOUNEVOU
EupwmnaikoU Epyou LIFE-MepiBdrov pe titho “Emibelén tng amodotikdtntag twv
TMOPWV HECW KALVOTOMWY, OAOKANPWUEVWY CUCTNUATWY OVaKUKAWONG amoBANTwy
yla T OQTOMOKPUOUEVEG TIEPLOXEC” KAl  akpwvUplo  «PAVEtheWAyYSTE»
(Demonstrating resource efficiency through innovative, integrated waste recycling
schemes for remote areas). AmoteAel pépog tng Apdong A.1. tou £pyou LIFE
PAVEtheWAYSTE pe titho «AlwofoUAeucon pe ta evdladepodueva pépn». Yrevbuvol
yla tnVv vAomoinon tou eival to EBvikd MetooBlo NMoAutexveio (EMIM) og cuvepyaoia

KOLL L€ TOUG UTTOAOLTIOUG ETALLPOUG TOU £pYOU.

To EUPWTMAIKO MPOYPAUUA ATOCKOTIEL OTNV MPWTN TUAOTIKA £dappoyn Tt Staloyng
otnv mnyn Ttwv Aotikwv Xtepewv AmofAntwv (AZA) mou mapdyovial OTouG
amopakpuopévoug Anpoug Nafou & Mikpwv KukAadwv kat Apxaiag OAuumiog pe
OTOXO TNV UETEMELTO eMefepyaoia TOUG OE KALVOTOUA, OAOKANPWUEVA CUOTHUOTA
OVOKUKAWONG YlO. TNV QIOTEAECUATIK) AVAKTNON UAWKWV uPnAng moldtntag ta

omolia Ba StateBolv oTNV ayopd avVOKUKAWGLUWY UALKWV.

I1ox0¢ TNG Tapovoag €kBeong eival n amotuMwon Twv evOLAPEPOUEVWY HEPWV
(stakeholders) mou Ba epmAakouv otnv Spacn uAomoinong tou £pyou, He TitAo B3:
“Nettoupyia, BeAtiotomoinon kat emibeln TwWV KAWOTOUWY OCUOTNUATWY OF
ETUAEYUEVEG TIEPLOXEC TWV OCUUMUETEXOVIWV ANUwV”. AVOAUTIKOTEPA, N €V AOYyw

£€kBeon Boaolotnke:

(i) otnv mpokaTtapKTKA €peuva ayopdag mou Tpayuatonolidnke oto mAaiclo
ouyypadng tNG TEXVIKNG £KOeonc «YPLOTAPEVN KATAOTACN TNG TOTLKAG KOl
TiEPLPEPELOKAG ayopAs avVOKUKAWOLLWY UALkwv» (Mapadotéo Al.3). H €kBeon
mepA\apBavel eKTeV) OTOLEla ylo T OSpaoctnplomoinon twv EAANViIkwv
eTalpelwyv ota otadla Slaxelplong Ttwv avoKUKAWOLLWY amofARTwy, Tn
VEWYPAPLK)  KATAVOWUN TOUG, TIC OJTOLTOUMEVEG Tpodlaypades  Twv

Sdeutepoyevwyv UAIKWV Kal Kataypadn evdladpEpovtog ylo ouvepyacio ota
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TIPOTELVOLEVA CUOTHUOTO OVAKUKAWONG YLO TIG QTIOUOVWHEVEG YEWYPOUPLKEC
VNOLWTIKEC 1 OPELVEG TIEPLOXEC TIOU OUMUETEXOUV OTo €pyo (6nA. Mikpwv
KukAadwv kat tng Apxaiag OAuumiag). Autég ol mAnpodopieg Sivovtal to
Kedpaiawo 1.

(i) otic ekdnAwoelg dnuociag dtafovAeuong pe ta evdlapepOpeva HEPn TIOU
TipaypaTononOnkav, mpookaAwvtag €Talpeieg mou Spaoctnplomolovvial otn
Slaxeiplon avakukAwWolLwV amoPANTwv otV €upUTEPN TEPLOXN TOU KAOe
AQpou o CUHMETEXEL 0TOo £pyo (6nA. KukAadeg, Melomovvnoog). H ekdnAwon
yla to Afpo Apxaiag OAvumiog mpayuatonolOnke otic 16 louAiou tou 2016
OTLG EYKATAOTAOELG TNG AleBvoug OAupmakng Akadnuiag otnv Apxaia OAvumnia
kot yia to Afpo Nd&fou & Mikpwv KukAddwv mpayupatonow}dnke tnv 1"
NoeuBpiou tou 2016 otnv ABrva, oTLS EYKATOOTACELS Tou EBvikol Metoofiou
MoAutexveiou. H ouvontik meplypadn TwWV TPAKTIKWYV TwWV SnUOCLWV
ekbnAwoewv Sivovtal oto KepdaAaro 2.

(ili) oe emTOMIEG OUVAVTHOELG TNG OMASAGC TOU £pyoU HE €TALPEieg SLaxeiplong
arnoBAntwv Tou €6elav evOLOPEPOV OUVEPYAOIOG KAl CUMMETOXNG OTA
cuotnuata avakUukAwong mou Ba avamtuxBouv kalt Ba epapuooToUV OTIC
OTIOUAKPUOHEVEG TTEPLOXEC TwV Mikpwv KukAddwv kal tng Apxaioag OAuvumiag.
ZKOTIOG TWV ETUTOTILWY CUVAVTAOEWV ATV va oulntnBOouv e AEMTOUEPELEC:

— ta otadla Swaxeipong (ouAloyn, petadopd, mMpoowplvr) amoBrkeuon
TIPOSIOAEYUEVWV OVAKUKAWOLUWY amoPfAntwyv) mou Ba akoAouBnBouv
oUuPwWvVA HE TA TIPOTEWVOHUEVO OAOKAnpwpéva oxedla Slaxeiplong
arnoBARTwyv (Mapadotéo A.2.1 & Mapadotéo A.2.2),

— O OJOLTOUPEVOG  UALKO-TEXVIKOG  €EOMALOMOC  (OXNUATA, KOVIELVEP
amoBrikeuong KTA.)

Avalutikeég TAnpodopieg OSivovtar oto KepdAato 3 TOU TOPOVIOG

napadotEou.

JKOTIOC OAWV OUTWV TWV EVEPYEWWV Atav n dnuloupyla wxupwv PBdacswv

ETUKOWVWVLAG KoL 0 KABOPLoPOG TwV BEATIOTWY ouVONKWV cuvepyacoiag HETAEL TwV
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Anpwv Nagou kat Mikpwv KukAadwv kat tng Apxaiag OAUUTIAG ME TG AVTIOTOLXEG
etalpeieg, e€aodaliilovrag to pHéyloto SuvaTo avTamodoTiko OPEAOG yLa TIG TOTILKEG
Kowotnteg. H €kBeon kataAnyel oto KedbdAawo 4 pe tnv TeEAKn AloTa Twv

EUMAEKOUEVWY GOPEWV KL TNV ALTLOAGYNON TNG ETUAOYAG TOUG.
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Executive Summary

The present report was prepared in the framework of the co-financed European
LIFE-Environment project “Demonstrating resource efficiency through innovative,
integrated waste recycling schemes for remote areas” and the acronym
“PAVEtheWAYSTE”. It is part of Action A.1 (Stakeholders Consultation). Responsible
for its preparation is the National Technical University of Athens (NTUA), in

collaboration with all the project beneficiaries.

The project aims at the demonstration of the first pilot implementation of separate
collection of municipal solid waste (MSW) produced in remote areas of Naxos and
Small Cyclades islands and Ancient Olympia, with a view to their subsequent
processing using innovative, integrated recycling systems for the efficient recovery of

high quality materials in order to be forwarded to the local markets for recyclables.

The objective of this report is to record the stakeholders that will be engaged in the
project's implementation phase, entitled Action B3: "Operation, optimization and
demonstration of the innovative systems in selected areas of the participating

municipalities". More specifically, this report was based on:

(i) the preliminary market research conducted in the context of the
technical report 'Existing Situation of the Local and Regional Market of
Recyclable Materials' (Deliverable A1.3). The report includes extensive
data on the operation of Greek companies in the stages of management
for recyclable waste, their geographic distribution, the required
specifications for secondary materials and the recording of interest for
cooperation in the proposed recycling schemes for isolated geographic
islands or mountain areas that participate in the project (i.e. the Small
Cyclades and Ancient Olympia). This information is given in Chapter 1;

(ii) the organized public consultation events for stakeholders, where

companies, involved in the management of recyclable waste, were invited
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from the wider region of each Municipality that participates in the project

(i.e. Cyclades, Peloponnisos). The event for the Municipality of Ancient

Olympia was held on July 16, 2016 at the premises of the International

Olympic Academy in Ancient Olympia and for the Municipality of Naxos &

Small Cyclades Islands was held on November 1** 2016 in Athens, at the

premises of the National Technical University of Athens. A brief

description of the public events' minutes is given in Chapter 2.

(iii) on-site meetings of the project team with waste management
companies that showed interest for collaboration and participation in the
recycling systems to be developed and implemented in the remote areas
of the Small Cyclades Islands and Ancient Olympia. The purpose of the on-
site meetings was to discuss in detail:

- the management stages (collection, transport, temporary storage of
pre-sorted recyclable waste) to be followed in accordance with the
proposed integrated waste management plans (Deliverable A.2.1 &
Deliverable A.2.2);

- the required waste management equipment (vehicles, storage

containers, etc.).
Detailed information is provided in Chapter 3 of this Deliverable.

The aim of all the above actions was to set up strong communication bases and
to determine in total the optimal conditions of cooperation between the
Municipalities of Naxos & Small Cyclades and Ancient Olympia with the
respective companies, ensuring the maximum possible contributory benefit for
the local communities. The report concludes in Chapter 4 with the final
determination of the stakeholders engaged and the justification for their

selection.
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